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One skill to accomplish?



Program
1. Short handson content
2. Short exercise
3. Questions



EU affairs tips
Handson framework to focus your activities

& increase your impact



Goal clarity
Strategy

1. Regional
2. National

3. European

Monitoring

1. Active
2. Passive

Positioning

1. Framework-level
2. Networks

Lobby

1. Framework-level
2. Networks
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LOBBY ON POLICY

LOBBY IN NETWORKS

COALITION/
PARTNERSHIP

OWN ORGANISATION

NORMS, 
VALUES,
BELIEFS

MISSION
Knowledge institute

GOAL CLARITY

ORG
GOAL

ORG
GOAL

ORG
GOAL

COALITION/
PARTNERSHIP

OWN ORGANISATION



Exercise 1: Goal Clarity

- Use the chat function
- Type in one sentence three specific organisational goals of your

organisation/department
- E.g. 1. goal 2. goal 3.goal 

- When writing the balance between too general and too specific



Strategically mapping of Programs



Strategically mapping of Programs



Mapping

- Short term goals
- Upcoming calls
- Consortia that are forming
- Professionalisation
- Internal organisation

- Long term goals
- Strategic networks (paid)
- Influencing policy (together)
- Stakeholder engagement (experts)
- Flagships



One short term and long term goal 
to accomplish?



Goal clarity
Strategy

1. Regional
2. National

3. European

Monitoring Positioning Lobbying



your
EARLY BIRD

ticket

EU-OFFICIALS & STAKEHOLDERS

‘INFLUENCE 
ONE ON ONE’

COALITIONS

‘INFLUENCE AS ONE’

• ACTIVE MONITORING LAWS AND 
REGULATIONS 

• TRANSPARENCY REGISTER
• EXPERT IN STAKEHOLDER CONSULTATIONS
• LOBBY INITIATIVES
• FOLLOW RELEVANT UNIT/POLICY

PROPOSALS 

‘CHOOSE WISELY’

NETWORKS

‘PARTICIPATE TO WIN’

• ACTIVE MONITORING
• PASSIVE MONITORING
• THE RIGHT NETWORKS
• THE RIGHT POLICY MAKERS

LOBBYING & POSITIONING

MONITORING



Exercise 2: Monitoring

- Use the chat function
- What policy or what calls of EC are you currently monitoring?
- Type policy or call + how you are monitoring



Breakout rooms 
Exercise 3: EU affairs improvement

- Choose two colours of post its for yourself
- One colour for what you are doing
- One colour for what you wish you were doing
- Discuss with the others on how to improve your EU 

affairs processes



Some
Examples
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